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MINUTES 
ENVIRONMENTAL BOARD 

June 28, 2021 
 

CALL TO ORDER 
Colin Quinn called the virtual EBoard meeting to order at 5:05 pm on June 28, 
2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chair 
Jim Kirschvink, Member 
Scott Mills, Member 
Sandy Marlin, Member 
Frosty Merriott, Member 
Summer Scott, Member (Late) 
Genevieve Villamizar, Member (Late) 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Janet Buck, Planning Director 
Heather Henry, Board of Trustees Representative 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Maisa Metcalf, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 
Keith Walzak, Cushing Terrell 
Ashleigh Powell, Cushing Terrell 
Jennisse Schule, Cushing Terrell 

 
CONSENT AGENDA 
Motion Passed: Pat moved to approve Environmental Board meeting minutes from the 
May 2021 meeting.  Colin seconded the motion, and the minutes were unanimously 
approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
There were no persons present, not on the agenda, to address the EBoard. 
 
SUMMARY OF LAST MEETING (MAY 24, 2021)    
Colin followed up on action items from the May 24, 2021, EBoard meeting: 

• The Outdoor Equity Fund (Senate Bill 1318) passed the State Legislature.  
The request by the EBoard to consider a letter of support from the Board of 
Trustees was presented and subsequently approved at the June 8, 2021, 
meeting.  Governor Polis signed the bill on June 21, 2021 
(https://www.realvail.com/polis-signs-into-law-the-colorado-outdoor-equity-
grant-program/a10836/) 

https://www.realvail.com/polis-signs-into-law-the-colorado-outdoor-equity-grant-program/a10836/
https://www.realvail.com/polis-signs-into-law-the-colorado-outdoor-equity-grant-program/a10836/
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• Colin asked Pat about the status of a CMC intern for the EBoard and 
whether the Eboard needed to do anything more.  Pat indicated that he had 
emailed those in charge of the program and had also spoken with Adrian 
Fielder; they will send Pat additional information on the protocol and fees 
involved.  Pat noted that it is now up to CMC to move forward with the idea, 
and he hoped that it would be before the Fall semester. 

• Pat reminded the EBoard members about the survey sponsored by the 
group five years ago and would like to see another survey distributed in 
conjunction with the Comprehensive Plan update.  

 
COMPREHENSIVE PLAN DISCUSSION 
Colin recognized Janet Buck, the Planning Director, and Heather Henry as the 
BOT representative and introduced the attending representatives from Cushing 
Terrell—the selected firm to update the Comprehensive Plan: Keith Walzak, 
Ashleigh Powell, and Jennisse Schule.  Colin turned the meeting over to Keith. 
 
Keith shared his screen with slides addressing the Comprehensive Plan Update: 

• Keith noted that they have just started the process for the Comprehensive 
Plan update and the kickoff meeting with the Planning & Zoning Commission 
was June 10th. 

• Keith provided a review of the 2013 Comprehensive Plan, noting that the 
update is a nine-month process and the update will include a three-mile area 
of influence around Carbondale: 

o Chapter 1 expressed a vision, but no “Vison Statement.”  Three 
primary themes ran through this chapter: Community, Ecology, 
Economy. 

o Chapter 2 elucidated vision goals and strategies.  Keith noted that 
while many of the goals remain relevant, he wondered if new topics 
or goal statements were needed.  He added that many of the 
strategies listed in Chapter 5 had been accomplished.  He went on to 
point out that the update will address key plan elements including: 
 Vision, goals, and policies 
 Growth projections and allocations 
 Key study areas 
 A revised future land use map 
 Implementation strategies matrix 

 
Keith noted that the consultants plan to engage the community on several levels, 
including six steering committee meetings with the TOC Planning & Zoning 
Commission (the project’s steering committee) that will be topically focused, a 
project kickoff event at the July 2nd First Friday hosted by Nora Bland (the 
consultant’s community engagement expert), and an online survey that will run for 
three weeks.  Small focus-group interviews will also be conducted to cover topics 
including: 

• The Environment and Sustainability (the EBoard will be an integral part of 
this focus) 

• Property Owners/Developers 
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• Infrastructure 
• Business Interests 
• Access and Mobility 

 
The consultants plan to review the Climate Action Plan and parse out what has 
been successful and why to chart a path forward.  New topics to be added include: 

• Community Character/Urban Form 
• Multi-modal/universal access 
• Health, safety, and well-being 
• Equity, Inclusivity, and Diversity 
• Aging in the Community 

 
Questions/Comments: 
Genevieve noted that she is a landscape designer, a mother, and a journalist, who 
has previously participated on both the TOC Tree Board and Parks & Recreation 
Commission.  She observed that the human/nature connection was not listed as a 
goal and in her opinion, this connection is intrinsic to the health of the community.  
Her passion is working on landscape codes and ultimately would like to see 
advisory codes that reflect the local Rocky Mountain environment, right-size turf 
areas, and conserve water. 
 
Ashleigh asked Genevieve if she had had a chance to review Sustainable Sites?  
Ashleigh noted that it provides a lot of guidance and there will be opportunities to 
integrate that type of information. 
 
Scott noted that he is a building optimization and retrofit specialist.  He listed the 
Comprehensive Plan, the Universal Design Code, and the Climate Action Plan 
among the many plans approved for the TOC.  He asked that the consultants 
consider how to incorporate solar, battery storage, and building orientation so 
property owners understand how important it is to incorporate these features at 
build-out rather than try to retrofit their building later. 
 
Frosty noted that he served as a member of the Board of Trustees from 2008 to 
2018 and was a member of the Planning and Zoning Commission before that.  He 
would like to see a discussion on carrying capacity included as an essential part of 
the Comprehensive Plan update.  He explained that the community will have a 
difficult task reaching the Climate Action Plan goals if the carrying capacity issue 
isn’t also addressed.  He asked the consultants to review the Environmental Bill of 
Rights for the update, because that document was originally envisioned to help 
guide the TOC decisions.  Frosty is a big believer in small town character. 
 
Keith commented that those were good points—carrying capacity isn’t always seen 
at the community level, but it is a good starting point in having a concrete definition 
of growth. 
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Colin wondered if it made more sense to have a variety of community members on 
the Project Steering Committee rather than just the Planning and Zoning 
Commission--he didn’t think that the Planning and Zoning Commission represented 
a broad perspective.  He thought there were issues with equity in reviewing the 
focus groups--for example, developers don’t always live in the same community 
and may have a different perspective than community members.  He questioned 
how the consultants would focus on those people living here versus those from out-
of-town.  He also wondered how the consultants would define small-town 
character; walk- and bike-ability were key factors in his opinion.  Colin encouraged 
the consultants to be careful and thoughtful about annexation, as well as infilling 
with parks versus buildings. 
 
Keith responded that the focus groups listed are broad groups and agreed that 
there can be a big difference between property owners and developers.  The goal 
of the focus groups is not to be biased and get a broad range of input.  He also 
agreed that they need to be careful and pointed out that their job is to objectively 
take in information and then review it for consistent/inconsistent messaging.  He 
added that he would defer to Janet Buck (TOC Planning Director) on how the 
EBoard interacts with the Steering Committee.  Keith also agreed with Colin’s 
perspective on infill and noted the concept of the “15-minute” neighborhood (all 
needs addressed within a 15-minute travel range with no barriers). 
 
Janet commented that the composition of the current Planning and Zoning 
Commission is quite diverse, and it is codified that the Planning and Zoning 
Commission is charged as the Steering Committee.  She noted at the June 10th 
meeting between the consultants and the P & Z Commission, commission 
members echoed Colin’s opinion—they want to hear from the “choir,” not the 
“soloists.”  Janet added that the P & Z meetings are open to the public and 
commission members are willing to listen to other opinions.  She encouraged 
everyone to attend the July 2nd Kickoff event at First Friday and pointed out that 
the Town of Carbondale recently purchased community engagement programming 
called “Bang the Table,” which will augment the planned outreach. 
 
Keith added that the project will be “branded” for use across all types of media and 
that all information will be translated into Spanish.  He also encouraged Eboard 
members to attend the planned events and noted that the consultants are open to 
new ideas, as well. 
 
Janet noted that they will be working with Valley Settlement Project to reach the 
LatinX community and PR Studio is working with Cushing Terrell to develop the 
project branding and PR. 
 
Sandy expressed the hope that the consultants would incorporate the idea of 
“Small Town Character” into the update and noted that none of the new buildings 
recently built (City Market), being constructed, or planned (Storage Units, Lumber 
Yard) don’t fit that ideal.  She added that she lived in River Valley Ranch--the 
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largest subdivision in Carbondale—and encouraged the consultants to reach out 
and include RVR residents. 
 
Keith acknowledged Sandy’s concerns and noted that when he managed the 
Design Review Board for the City of Durango, they were able to modify a national 
chain’s design to conform to that of Durango’s.  He assured Sandy that if the TOC 
has a strong set of design guidelines, they can push back. 
 
Pat commented that in recent months the community is observing the construction 
of buildings that were “unknown” to the community.  His concern is how to better 
inform community members about planned construction before building permits are 
issued.  In his opinion, the 2013 Comprehensive Plan is fine but sees it as a 
vehicle to pressure the community into accepting property owners’ plans.  Pat also 
noted that traffic reports submitted with proposed plans seem overly optimistic and 
observed that the changes within the TOC have been extraordinary resulting in an 
unsustainable amount of traffic on Highway 133.  He added that the Climate Action 
Plan was developed in 2016 with a pledge to the community to reduce greenhouse 
gases by 50% by 2030 and 100% by 2050.  He would like the consultants try to 
find a way to take the goals of the CAP and make them a reality.  Pat also agreed 
with Frosty that carrying capacity has been acknowledged, but it isn’t included as 
an action item. 
 
Keith agreed that climate change, resiliency, etc. are very important and do need to 
be a focus of the update. 
 
Genevieve agreed with Pat that the CAP needs to have some regulatory power.  
She added that Carbondale is known for its quality of life and some of these 
changes may be uncomfortable.  She also agreed with Sandy’s observation about 
small-town character.  Genevieve asked Keith how children’s perspective would be 
included in the update. 
 
Keith asked all involved to attend the planned community events and provide their 
perspective.  He noted that the fundamental strategy of the update is still evolving. 
 
Scott suggested affordable housing as a strategy in the update.  He noted that 
several local governments including Aspen/Pitkin County, Snowmass Village, and 
Garfield County have successfully built net-zero affordable housing at a price-point 
that is lower than code-built housing.  He added that any building targeted for infill 
is an opportunity to impact the balance of affordable housing. 
Jim thought that the consultants were on the right page but noted how far apart the 
goals of small-town character and growth were.  He thought that the aging 
community was an important topic, and any planned infrastructure needs to 
maintain basic accessibility.  He supports the idea of a walkable community. 
 
Keith agreed that considering the overall costs of adding infrastructure, capital 
improvement programming is very important. 
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Alyssa suggested that a better shuttle around town might help lessen traffic 
congestion and encouraged the consideration of a free shuttle program. 
 
Keith noted that mass transit requires an origin and a destination, and urban 
density is required to support that requirement.  If community members are against 
urban density, then mass transit is compromised. 
 
Colin reiterated the need for community spaces and parks. 
 
Keith agreed that a diverse collection of spaces is required for a complete 
framework. 
 
Pat pointed out that the challenge is to rethink “business as usual.”  He added that 
it requires everyone to reassess how things are done and adapt to the conditions 
but thought that this task went beyond the Comprehensive Plan update. 
 
Scott made a motion that the EBoard needs to meet with Cushing Terrell prior to 
their meetings with the Steering Committee to comment on any proposals prior to 
their approval.  Pat seconded the motion. 
 
Discussion: 
Pat didn’t think the proposed Comprehensive Plan update will accomplish much. 
 
Mark suggested that the EBoard members interface with the Planning and Zoning 
Commission instead of Cushing Terrell.  He thought it would help keep the project 
within budget and the EBoard members would also be talking directly with those 
tasked with final approval.  He suggested developing a well thought out list of items 
as talking points. 
 
Scott suggested developing a Google document like the one used for the CAP 
updates. 
 
Genevieve asked about the “Bang the Table” platform. 
 
Colin recognized the need for some level of trust in the update process but 
encouraged communication with Cushing Terrell and the Planning and Zoning 
Commission. 
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PLATFORM CALLED “BANG THE TABLE” 
Heather introduced the community engagement platform “Bang the Table” that the TOC 
recently purchased to help improve community engagement.  She noted that several local 
communities use the platform to varying degrees.  The platform can be fully integrated with 
other forms of social media such as Facebook and Twitter.  For the Town of Carbondale, 
the Comprehensive Plan update will be one of first projects uploaded onto the platform, 
and Heather noted that long-term storage of projects is an important feature that will 
capture institutional knowledge. 
 
Questions/Comments: 
Sandy asked when the roll-out of the platform will take place.  She also asked who would 
maintain the platform. 
 
Heather replied that the TOC just recently purchased the platform and is working on 
content build-out.  She added that PR Studio will continue working on public engagement 
and will help with getting the community used to going to that site for information. 
 
Sandy followed up by asking what the process was for getting a topic added to the 
website. 
 
Heather responded that topics like the Plastics Initiative will be added by LBA/PR Studio.  
She didn’t know who will have administrative permissions for the platform. 
 
PLASTIC AND WATER UPDATES 
Heather noted that she sent out an email updating the board members on these topics.  
She added that LBA/PR Studio have been directed to move forward with the Plastics 
Initiative. 
 
CARBONDALE CAP UPDATE 
Maisa emailed a thorough update and will be on the July agenda. 
 
Pat commented that in reviewing the 2020 Excel spreadsheet, even though Carbondale 
has gained more households, kilowatt hours are staying even.  He added that emissions 
are also going down because the sources for electricity are greener. 
 
ADJOURNMENT 
The June 28, 2021, regular meeting adjourned at 7:30 p.m. The next regular meeting is 
scheduled for July 26, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


